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It is time to shift the paradigm from a food
system that is part of the problem to one that is

core to the solution.

Thirteen concrete asks, from agroecological
¢ farming and food democracy to urban food

20

systems and global justice.

Over 230 voices from 24 countries, eight months
of deliberation, one collective vision.

FUTURE-FOOD

THIRTEEN POLICY RECOMMENDATIONS FOR RESILIENT, REGENERATIVE AND JUST FOOD SYSTEMS,
CREATED BY COMMUNITY-LED INITIATIVES ACROSS EUROPE
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future of food

Community pathways to resilience, justice and regeneration.

What you will find in this
paper

This co-created policy
paper, developed through
a participatory process

involving ECOLISE members,

networks and partners
across Europe, outlines a
shared vision and thirteen
policy recommendations to
empower communities to
drive the transition towards
resilient, regenerative

and just food systems. It
aligns local innovation with
European policy ambitions,
offering concrete pathways
for multi-level collaboration
and collective impact.

How the recommendations
are structured

Inspired by the shift from
“What Is” to “What If?”, the

paper combines a grounded
analysis of current challenges
with a shared vision of the
futures we want to create.
Each section follows a simple
structure:

What Is (the current realities
and challenges facing
Europe’s food systems),

What If (a shared vision of
the resilient, regenerative
and just food systems we
want to create), and How
(policy recommendations
that can help make that vision
possible). In doing so, the
paper seeks to recognise the
role of collective imagination
in shaping systemic change.

Why community-led
initiatives?

Community-led initiatives
(CLIs) are the grassroots
backbone of Europe’s

sustainability transition.
Cooperatives, ecovillages,
food councils, community
gardens, permaculture
projects: these are the actors
demonstrating, every day,
that another way of living

is not only possible but
already underway. ECOLISE
exists to connect, amplify
and advocate for them at the
European level.

About ECOLISE

ECOLISE is the European
Network for Community-

Led Initiatives on Climate
Change and Sustainability.
Since 2014, we have been
supporting community-led
initiatives, their networks and
partners to catalyse systemic
transformation within and
across society.
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The seeds of
tomorrow

PREPARING THE GROUND:

REIMAGINING EUROPE’S FOOD SYSTEMS

Authors: ECOLISE Policy team

urope’s food
systems stand at a
critical crossroads.
The current
agro-industrial
model, driven by extraction,
centralisation and fossil-
fuel dependence, not only
contributes significantly
to emissions, ecological
degradation, biodiversity
loss and climate change, but
also leaves Europe highly
vulnerable to disruptions in
global supply chains, as seen
during recent geopolitical
and climate-related crises.

It places unsustainable
pressure on water resources,
depleting aquifers and
polluting rivers, lakes

and wetlands through

the cumulative build-up

of chemical fertilisers

and pesticides, one of

the most damaging, yet
underestimated, threats to
Europe’s aquatic ecosystems.
Globally, food systems are
estimated to be responsible
for roughly one-third of
greenhouse gas (GHG)
emissions, largely due to
industrial farming practices,
fossil-fuel dependence,
deforestation for agricultural
expansion, and a high level of
food loss and waste.

According to the EAT-Lancet
Commission, food systems
generate US$10 trillion
annually, yet their negative
externalities exceed US$15
trillion, primarily through
health and environmental
damage (Lancet, 2025).

At the same time, they are
particularly vulnerable to
climate change, biodiversity
loss, and pollution (EEA
Climate Risk Assessment,
2024). In Europe, food
systems account for more
than one-fifth of the EU’s total
environmental and climate

It is time to shift the
paradigm—from a
food system that is
part of the problem
to a food system that
is a core part of the
solution.

impacts, according to the
European Environment
Agency.

Yet food systems are not just
part of the problem; they
are central to the solution.
When embedded in local
contexts, sustainable food
practices contribute to
cutting GHG emissions,
adapting to climate change,
enhancing biodiversity

and restoring thriving
ecosystems, advancing the
objectives of the European
Green Deal.

Building more localised and
diverse food economies
would enhance resilience,
reduce systemic and water-
related risks, and restore
balance between human
needs and ecological limits.
Rooted in local contexts and
community agency, these
food systems can become
powerful levers for cutting
emissions, regenerating
soils and waterways, and
ensuring healthy, just and
resilient societies.

a1 S
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It is time to shift the paradigm
from a food system that is
part of the problem to a food
system that is a core part of
the solution.

This shift is already being
recognised at the highest
policy levels. The 2024
report A Shared Prospect
for Farming and Food in
Europe, commissioned by
the European Commission,
reaffirmed the need for

an agrifood system that

is economically, socially,
and ecologically balanced.
Developed through a
Strategic Dialogue with
farmers, industry, and
civil society, it paved the
way for the EU Vision for
Agriculture and Food,
presented by the European
Commission in February
2025.

But while this high-level
recognition is essential,
real transformation is
already underway, led
by communities on the
ground.
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Across Europe,
community-led
initiatives (CLlIs)

are pioneering this
shift, from industrial,
centralised food
systems to locall
rooted, democratic,
and regenerative
alternatives.

Across Europe, community-
led initiatives (CLIs) are
pioneering this shift, from
industrial, centralised food
systems to locally rooted,
democratic, and regenerative
alternatives. They
demonstrate that sustainable,
democratic food systems are
not just policy ambitions, but
lived realities.

These initiatives challenge
the dominant industrial
model and advance holistic,
place-based approaches that
regenerate land, empower
people, and restore the
cultural and ecological
foundations of food.

Through innovative, context-
specific practices, CLIs
enhance biodiversity, create
carbon sinks, support
climate adaptation, prioritise
circular and energy-efficient
systems, provide healthy and
affordable food, and ensure

a fair revenue for producers.
In doing so, they translate the
goals of the European Green
Deal into action, becoming
key enablers of the EU’s
climate and environmental
objectives, often with limited
resources but high levels of
commitment and impact.

From nature-restoring
ecovillages and
biodiversity-enhancing
community gardens to
community-supported
agriculture, food councils,
cooperatives and
permaculture projects,
these initiatives offer
practical responses to the
ecological crisis while also
addressing eco-anxiety,
strengthening local
resilience and promoting
healthier lifestyles. They
are actively reshaping our
relationship with food,
locally and collectively,
every day.

Local and regional food
economies offer more than
emission reductions. They
are key entry points to
circular, sustainable, and
place-based development,
closing nutrient, energy
and material loops while
strengthening local
livelihoods.

Transforming food
systems at this scale
simultaneously advances
multiple policy goals:
climate adaptation, public
health, rural regeneration,
biodiversity restoration
and community wealth
building, making them

an essential foundation
for a well-being economy
and the realisation of the
European Green Deal.

Despite their proven impact,
these initiatives remain
largely unrecognised and
unsupported by mainstream
EU policy and funding
frameworks. Their potential
to contribute to systemic
transformation is hindered
by structural barriers: lack
of access to land, resources,
finance, and inclusive
governance spaces.

Although agriculture and
food are increasingly
prioritised by the new
European Commission,

CLIs still face significant
obstacles in accessing
resources and opportunities
to engage meaningfully in
EU policymaking.

This presents a vital
opportunity in the current
EU policy cycle: to ensure
that grassroots food
initiatives are supported,
their voices are heard,

and their knowledge and
experience inspire future
legislation and funding.
Networks such as ECOLISE,
with wide geographic reach
and strong local roots,

are key to facilitating this
engagement.

Photo © ECON -
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Policies for the Future We Want

THIRTHEEN POLICY RECOMMENDATIONS GROUNDED IN THE LIVED EXPERIENCE OF COMMUNITY-LED
INNITIATIVES ACROSS EUROPE

T,

ECOLISE Policy Event “Making the_ European Green Deal Strong and Real,”November 2023, European Economic and Social Committee
photo credits © Alejandro Puzzo

The thirteen recommendations that follow Structured around seven interconnected
are grounded in the lived experience of themes, from local food economies and
community-led initiatives, already building agroecological farming to education,
the future of food across Europe. governance, and food democracy, these

. . recommendations offer concrete, multi-level
These policy recomendations emerge from pathways for policymakers, funders, and
farmers, cooperatives, food councils, and institutions to support, strengthen and scale
citizens who have already demonstrated the transformative work communities are
that resilient, regenerative, and just food already achieving.

systems are possible and underway.
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PAGES 06-07

Local & community-led
food economies

Strengthen local, regional and
community-led food systems
and infrastructure adapted to
local contexts

Reorient EU food governance
and funding to empower small
producers and rebalance the
food chain through fairer rules
and support.

PAGES 08-09

Farming with Nature

Enable the transition to a just
and resilient agricultural and
food paradigm by investing

in and scaling farmer-led
agroecological and regenerative
practices with the highest
environmental and social
impact.

PAGES 10-11

Farming as a valued,
rewarding and
supporting activity

Recognise and support farming as a Support farmers through a just
public service and form of and well-resourced transition to
ecological stewardship by regenerative practices.
guaranteeing decent work, fair

income, and social protection for

farmers.

PAGES 12-13

Education, awareness-
raising and
reconnection

Embed food, soil, nutrition and
ecological literacy through all
levels of education, equipping
citizens of all ages to understand,
engage with and shape sustainable
food systems.

Transform cities into living
and biodiversity thrive together,

living systems that sustain them.

landscapes where food, soil, water,

reconnecting communities with the

PAGES 14-15

Knowledge, R&I1, tech
and infrastructure

Redirect research and innovation
to serve community-led and
agroecological food systems.

PAGES 16-17

Promote digital democracy

and technological sovereignty,
ensuring open tools and shared
infrastructure serve communities,
cooperatives, and smallholders.

Bridging the rural-
urban d?vide

Build food democracy through
participatory local food councils
that shape territorial food
strategies and democratise
decision-making across the food
chain.

PAGES 18-19

Prioritise local, ecological,

and community-grown food in
public institutions by reforming
procurement frameworks to make
sustainable, territorial sourcing
the norm.

Food democracy and
the commons

Enshrine food as a human right

in EU law, guaranteeing universal
access to healthy, affordable, and
culturally appropriate food for all.

Recognise food sovereignty as a
matter of global justice by ensuring
that European policies uphold,

rather than undermine, the rights
and resilience of food systems in
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POLICY RECOMMENDATIONS

Local & community-led
food economies

WHAT IF A FUTURE WHERE FOOD ECONOMIES
ARE RELOCALISED FOR RESILIENCE ROOTED
IN THE DIVERSITY OF SMALL PRODUCERS
AND LOCAL ECOSYSTEMS WAS POSSIBLE?

he prevailing agro-

industrial model,

characterised

by extraction,

standardisation,
and fossil fuel dependency,
not only undermines local
autonomy and resilience
in the face of external
shocks, but also hampers
our collective capacity to
address social and ecological
challenges effectively.

Across Europe, the
prioritisation of free-
market principles and

the externalisation of
environmental and social cost
have impeded the
localisation of food systems,
favouring extended supply
chains and global
competitiveness at the
expense of local resilience
(European Parliamentary
Research Service, 2017).

At the same time, centralised
decision-making and

stringent EU competition
rules limit the capacity of
local authorities to implement
food policies tailored to

their territorial realities and
ecological transition goals.

Funding mechanisms and
agricultural subsidies are
predominantly designed for
industrial-scale operations,
making it challenging for
small-scale farmers and
community-led initiatives to
secure the resources they
need to thrive (Slow Food,
2022).

LIEGE, BELGIUM

CEINTURE ALIMENT-TERRE
LIEGEOISE (CATL)

The Ceinture Aliment-
Terre Liégeoise (CATL) in
Belgium is a pioneering
example of a local

food system built on
cooperation between
citizens, farmers,
enterprises, and local
authorities. Created in
2013, CATL promotes

the relocalisation of food
production, transformation,
and distribution within
the Liege region through
a network of over

30 initiatives - from

S\ BN

community-supported
farms and urban gardens
to local processing units
and cooperative shops.

It integrates food, land,
and economy under

one shared vision: to
make healthy, local food
accessible to all while
supporting fair livelihoods
and ecological resilience.
CATL demonstrates how
systemic collaboration at
the territorial scale can
turn the principles of food
sovereignty into everyday
practice.
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WHAT IF...

We see a future where food
economies are relocalised
for resilience rooted in the
diversity of small producers
and local ecosystems, as
exemplified by Oma Maa
food co-operative;

where, guided by
Community Supported
Agriculture (CSA) principles,
communities commit to
sharing the risk and reward
of food production with
farmers through upfront
subscription, collaboratively
owning and managing

the necessary infrastructure,

as in Cloughjordan
community farm.

Where a new generation of
actors, from local food hubs,
councils, and bioregional
weaving labs to local
facilitators, the food system
becomes vibrant, just, and
deeply rooted in community
involvement in close
proximity to cities, as is the
case of Réseau Terres en
Ville.

This is how we build a
resilient food economy that
nourishes people, values
diversity, and restores
balance with nature.

Strengthen local,
regional and
community-led
food systems and
infrastructure
adapted to local
contexts

Promote cooperative and
civic food networks as the
backbone of resilient local
food economies.

Enable shared ownership
and resource pooling for
infrastructure, such as
food hubs, processing
units, and digital platforms,
to keep value local,
strengthen trust across the
supply chain, and ensure
that governance and
wealth remain rooted in
communities.

Facilitate the emergence
of diverse community-
driven actors across the
food chain - producers,
processors, retailers and
consumers- through
cooperative structures,
civic food networks,

and appropriate digital
platforms.

Fund shared
infrastructure (regional
food hubs, processing
units, grain mills) to
increase food sovereignty,
governed collaboratively
by local stakeholders.

Adapt legal and policy
frameworks to recognise
and sustain cooperative
structures, civic food
networks, and digital
platforms connecting
producers and consumers.

Reorient EU

food governance
and funding to
empower small
producers and
rebalance the food
chain through
fairer rules and
support.

Redirect subsidies from
industrial actors to small-
scale, agroecological,
cooperative and
community-led farms.

Review fiscal policy to
ensure that the societal
costs of conventional
foodsystems (on public
health, the environment,
local economies, etc..) are
fully internalised, and that
the positive contributions
of local and sustainable
food systems are
appropriately rewarded.

Simplify and de-
bureaucratise market
rules, e.g. by easing
requirements for small-
scale or direct-to-
consumer sales so that

small producers aren’t
overburdened.

Strengthen and expand
the Unfair Trading
Practices Directive to
go beyond procedural
protections and begin
addressing structural
power imbalances

in the food chain,
introducing mandatory
price transparency
requirements, investing
in true-cost accounting
methodologies as a
basis for future policy,
and extending explicit
protections to small-
scale, agroecological,
cooperative and
community-led producers.
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BUILDING RESILIENT FOOD SYSTEMS THROUGH AGROECOLOGY AND

LOCAL COMMUNITIES

he prevailing

model of industrial

agriculture has

significantly

impacted Europe’s
ecosystems, human health,
and food justice. According
to the European Environment
Agency, agriculture is a key
driver of biodiversity and
habitat loss through land
conversion, soil degradation,
and chemical pollution
(European Environment
Agency, 2024: p. 1).

On the contrary, a study
published in Nature
Communications highlights
that permaculture practices
in Central Europe enhance
carbon stocks, soil quality,
and biodiversity compared to

Farming with Nature

conventional agriculture (Reif
et al, 2024: p. 1).

CLIs across Europe are
pioneering a transformation
in agriculture. Through
agroecology, permaculture,
regenerative practices, and
community stewardship, they
demonstrate how farming
can enhance biodiversity,
sequester carbon, and
strengthen resilience to
climate shocks.

The European Environment
Agency emphasises the
importance of such practices
in restoring Europe’s
agricultural ecosystems

and enhancing resilience
(European Environment
Agency, 2024: p. 1).

WHAT IF...

We see a future where
farming works in harmony
with nature; Where
landscapes are mosaics

of agroecological and
regenerative practices

- food forests, perennial
polycultures, syntropic
systems, rewilding spaces
and corridors - that work
with and not against nature,
replacing monocultures, like
in Knepp Estate;

Where communities
steward living seed banks,
keeping ancestral seeds
alive through community
exchange and cooperation,
like the members of the
Nordic Seed Alliance;

Where soil and water
cycles are restored through

permaculture, agroforestry,
and earthworks - like at
Tamera ecovillage in
Portugal;

Where circular economies
close nutrient loops, like
at biodynamic cattle farms
such as Hof Luna in
Germany;

Where communities,
farmers, and new actors
collaborate to regenerate
soil, manage water locally,
save heritage seeds, and
create circular, biocentric
food systems, such as the
case of Red de territorios
regenerativos.

In this future, food nourishes
people, restores ecosystems,
and strengthens the living
connection between humans,
animals, and the land.
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SPOTLIGHT

MURCIA, SPAIN

LA JUNQUERA - A LARGE SCALE
REGENERATIVE FARM

La Junquera is one of

the largest regenerative
farms in Europe, with a
territory of 1,100 -hectares.
It is based in the southeast
of Spain, an area at high
risk of desertification due
to climate change and
conventional agricultural
practices. La Junquera
has been farmed for

over a thousand years

- the last two centuries
under conventional grain
production that left its soils
eroded and depleted.
Since 2015 the farm has
been transformed by
diversifying crops and
implementing regenerative
practices. Against all

odds, the young farmers
have managed to turn
old eroded farmland into
a fertile, highly diverse
and productive farm by
including cover crops,
adding organic matter

to the fields, building
water retention ponds
and swales to better
distribute rainfall and not
lose nutrients through
erosion. Biodiversity

has multiplied thanks

to reforestation and the
creation of spaces where
animals and pollinators
can live within the farm. La
Junquera is also a center
for education, research
and entrepreneurship.

Photo © PJeganathan

Enable the
transition to a
just and resilient
agricultural and
food paradigm by
investing in and
scaling farmer-
led agroecological
and regenerative
practices with

the highest
environmental
and social impact.

Acknowledge and
reward the social

and environmental

value of nature-

positive food systems,
such as agroecology,
regenerative practices and
permaculture by aligning
public policies and fiscal
incentives across the
entire food chain.

Redirect harmful
subsidies and financial
mechanisms toward
practices that enhance
ecosystem functions (soil
carbon capture, water
retention and purification,
biodiversity, circularity)
through eco-performance-
based payments, true-
cost accounting, and the
polluter pays principle.

Create an enabling
framework for the

scaling of community-
centred agroecology and
regenerative farming by
investing in outreach,
extension and training
and advisory services

for farmers, as well as in
an expanding network of
demonstration sites where
farmers can see first- hand
how such practices can
be adapted to their local
context.

Advance water-centred
and circular food systems
that recycle nutrients,
energy, and water while
restoring ecosystems
through regenerative
practices and ensuring
equitable, participatory
water governance for
smallholders.

Safeguard seed and breed
diversity by funding
community seed banks,
protecting and supporting
farmers’ rights to save
and exchange seed,
preserving heritage and
locally adapted varieties,
and ending subsidies

and laws that undermine
agro-biodiversity and by
supporting civil society
and farmer organisations
working to conserve,
improve, and distribute
local genetic resources,
ensuring that seed
sovereignty remains in
the hands of farming
communities.
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Farming as a rewarding
and supported activity

THE FOUNDATIONS OF A JUST TRANSITION:
FAIR INCOMES, SECURE LAND TENURE, AND
PUBLIC SUPPORT FOR CURRENT AND FUTURE

GENERATIONS

armers across
Europe are
grappling with
profound economic,
psychological, and

existential challenges.

A recent French study by
ADEME revealed that 30%
of farmers experience high
to very high eco-anxiety,
compared to just 10% in the
general population (Sutter,
Chamberlin & Messmer,
20256: p. 12). A 2024 survey
indicated that 53% of French
farmers cited income and
economic instability as their
primary concerns, while
35% pointed to burdensome
regulations and lack of policy
support (BVA, 2024: p. 2).

This sense of marginalisation
is further exacerbated by

the widening income gap
within the agricultural sector;
over the past 15 years, the
disparity between Europe’s
largest and smallest farms
has doubled, with large
farms reaping the majority
of subsidies and profits (The
Guardian, 2024: p. 1).

Revaluing farming as a
profession necessitates
structural change. Ensuring
fair incomes, secure land
tenure, creating a safe

and healthy working
environment, supportive
policies, and meaningful
participation in local
economies is essential.

Making farming emotionally
and economically sustainable
is crucial not only to secure
our food future but also to
ensure the wellbeing of those
who steward the land for
future generations.

Photo © Eva San Juan

SPOTLIGHT

THESSALY, GREECE

SOUTHERN LIGHTS NGO

A collaborative

initiative supporting

the nationwide shift
toward regenerative

and community-based
farming. The team travels
across Greece to assist
farmers in transitioning
to regenerative practices,
offering tailored guidance
and technical support. At
its core is an agroforestry
demonstration site

that models dozens of
regenerative solutions

- showcasing how

land stewardship,

self-governance, and
circular local economies
can coexist in practice.
The initiative organises
trainings and capacity-
building programmes,
serving as a network and
collaboration platform

for regenerative projects
in Greece and abroad.
Through public awareness
campaigns, social media,
interviews, and festivals,

it informs and inspires
citizens about agriculture’s
potential not only to harm
but also to heal ecological
systems and strengthen
social cohesion.
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WHAT IF...

We see a future where
farming is stewardship, a
public service that nourishes
ecosystems, biodiversity,
and community wellbeing;
where farmers earn

fair incomes and social
recognition, supported by
cooperative models who
share risks and rewards; like
the Herenboeren Scalable
Community Cooperative
Farming Model;

Where access to land and
ownership models are
reimagined through land
commons and cooperative
tenure systems that de-
risk farming and make it
accessible to new entrants,
as with Andelsgaarde in
Denmark;

Where young farmers stay
and thrive, learning through
peer-to-peer learning

and support networks like
Talamh Og in Ireland;

And where farms are

living landscapes and hubs
of biodiversity, culture,
learning, and care that
reconnect people and nature
across urban and rural
territories, like Associacio
Milfulles.

Recognise and
support farming
as a public
service and form
of ecological
stewardship by
aranteeing
ecent work, fair
income, and social
rotection for
armers

Promote Community-
Supported Agriculture
and cooperative and
community-led initiatives
that share risks, land, and
labour;

Guarantee the right

to live and prosper in
rural areas, ensuring

that women, youth,
migrants, marginalised
groups, and newcomers
are represented and
supported across all levels
of governance.

Recognise and support

the multifunctional role

of farms as living spaces
that sustain biodiversity,
culture, care, learning, and
community life in rural
areas.

Support farmers
through a just and
well-resourced
transition to
agroecological
practices.

Create a dedicated
Agroecological Transition
Fund to support farmers
in shifting toward
regenerative, circular, and
nature-positive practices,
combining transition
support and debt relief
with training and advisory
services, ensuring that

the shift is fair, viable, and
inclusive.

Improve access to land
for nature-positive
farming and rewilding by
providing new financial
incentives for interested
parties.

Strengthen networks
of best practices, peer-
to-peer learning, and
regional knowledge
hubs that connect
farmers, researchers,
and communities,
ensuring that learning
and innovation flow

horizontally across
territories

Ensure that agroecological
and community-led

food systems are

fully recognised and
integrated within national
Agricultural Knowledge
and Innovation Systems
(AKIS) in every EU
Member State.

Guarantee the long-

term viability of this
transition by providing
sustained public advisory
services and rewarding
practices with the highest
environmental and

social benefits through
fair, performance-based
payments and targeted
incentives that drive
widespread adoption.
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Education, awareness-raising

FOOD LITERACY, COMMUNITY PARTICIPATION,

AND ECOLOGICAL EDUCATION AS THE
FOUNDATIONS OF SUSTAINABLE FOOD

SYSTEMS

ontemporary

food systems

have fostered

a profound

disconnection:
between people and the
origins of their food, between
urban and rural worlds, and
between consumers and
producers. Many citizens are
unaware of the seasonality,
geography, or ecological
footprint of their food choices,
often prioritising convenience
and cost over quality and
sustainability

A 2024 survey across seven
European countries revealed
widespread confusion

about fundamental nutrition
concepts, such as what
constitutes a balanced diet
or the role of carbohydrates,
indicating significant gaps in
food literacy (EUFIC, 2024: p.
1).

Educational efforts must
therefore be accompanied
by constructive pathways for
action, empowering citizens
to channel concern into
positive change. Tailored,
participatory education
across social groups can
foster not only awareness but
agency, nurturing a public
that is informed and ready
to co-create sustainable food
futures.

The future of sustainable
food systems depends on a
deep cultural shift, one that
transforms how we think,
learn, and relate to food.

and reconnection

SPOTLIGHT
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ALENTEJO, PORTUGAL

HERDADE DO FREIXO
DO MEIO

Herdade do Freixo do Meio,
located in the Montado
ecosystem of Alentejo,
Portugal, is a leading
example of learning from
the land — food literacy
through living practice.
Operating as a cooperative
agroecological farm, it
integrates regenerative
agriculture, forestry,
livestock, and biodiversity
conservation into a single
landscape that functions as
a living classroom. Through
school partnerships, open
days, workshops, and
internships, people of all
ages learn how food is
grown, processed, and

shared — developing food,
soil, and ecological literacy
grounded in real experience.
The cooperative also hosts
community gatherings and
collective meals, linking
farmers and citizens through
solidarity-based food
systems. Traditional recipes,
seasonal produce, and

local crafts are celebrated
as forms of cultural and
nutritional heritage, keeping
regional food knowledge
alive. Herdade do Freixo

do Meio demonstrates how
farms can become centres
of learning and participation,
cultivating both ecological
resilience and social
connection.
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WHAT IF...

Food was no longer seen
merely as a product, but
as a cultural and ecological
relationship, connecting

us to land, health, and
community?

We imagine schools,
farms, and communities
co-creating learning
environments that nurture
curiosity, care, and
ecological literacy;

Where children learn to
grow, cook, and understand
food through hands-

on lessons and farm
partnerships, like the
municipal school gardens
of Copenhagen;

Where adults reconnect
through community cafés,
cooking classes and
healthy eating, such as
the Edible Edinburgh
initiative;

Where cities reimagine
public spaces through
urban agriculture and
community gardens, as
seen in Ghent’s Urban
Agriculture Program;

Where public opinions have
shifted, and community
participation, hands-on
learning and menus rooted
in local produce and
culinary identities have
become the norm;

Where food has become a
pathway to larger societal
benefits such as physical
and mental health, social
connection, safety and a
deeper sense of belonging,
and meaning in everyday
life.

Embed food, soil,
nutrition and
ecological literacy
through all levels
of education,
from earl
childhood and
primarﬁ' schooling
through to higher
and vocational
education,
equipping citizens
of all ages to
understand,
engage with and
shape sustainable
food systems.

Reconnect citizens

with farming and

food production and
processing through
community gatherings,
farm visits, food labelling,
school and community
gardens, gardening
training, and urban food
forests.

Invest in community
learning spaces within

or in relation to food

hubs, cooperatives, and
networks that link farmers,
consumers, and local
communities.

Promote literacy of
culturally appropriate
nutritious food, valuing
traditional diets and
regional food heritage.

" Photo © Katerina Shetgh Baucoyapni
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Transform

cities into living
landscapes where
food, soil, water,
and biodiversity
thrive together,
reconnecting
communities with
the living systems
that sustain them

Promote Urban
Agroecology as the
guiding framework for city
planning, embedding food
production, ecological
design, and community
stewardship into the fabric
of urban life.

Incentivise communities
to transform vacant lots,
rooftops, and public
spaces into productive
ecosystems that
regenerate soils, cool
neighbourhoods, and
support pollinators.

Encourage community
gardens, food forests, and
biodiversity corridors

as everyday spaces of
learning, participation,
and renewal, where
urban life and ecological
cycles are once again
intertwined.



14 | ISSUEO1 |

FUTURE-FOOD

2026

POLICY RECOMMENDATIONS

Knowledge, Research &
Innovation, tech and

mfrastructure
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FROM EXTRACTIVE INNOVATION TO COLLABORATIVE SYSTEMS
ROOTED IN PUBLIC VALUE AND LOCAL KNOWLEDGE

or decades, research
and innovation
policies have
favoured industrial
agriculture,
technological solutions, and
patent-driven approaches.

This focus has often
marginalised the social
and ecological innovations
emerging from grassroots
movements, where
experimentation, low-tech
tools, and local wisdom
flourish (Smith & Stirling,
2016: p. 1).

Recognising the innovation
potential of community-led
initiatives is fundamental

to any genuine transition.
Their pioneering work

in agroecology, circular
economies, community
governance, and solidarity-
based finance offers scalable
solutions to today’s pressing
challenges.

Bridging the gap between
grassroots innovation and
formal research frameworks
requires investment

in participatory action
research, transdisciplinary
collaboration, living labs, and
knowledge-sharing platforms
(Agroecology Fund, 2025: p.

1.

EU institutions have a vital
role to play here, not merely
as funders, but as enablers
of co-produced knowledge
that brings scientific rigour
into genuine dialogue

with community wisdom,
traditional knowledge, and
lived experience.

This means shifting from
extractive research
relationships toward
horizontal, place-based
collaboration that recognises
communities as knowledge
holders in their own right.

Initiatives like the European
Innovation Partnership for
Agricultural Productivity and
Sustainability (EIP-AGRI) and
the Agricultural Knowledge
and Innovation Systems
(AKIS) are steps toward
fostering such inclusive
innovation ecosystems
(European Commission,
2023: p. 1).

Tzoumakers community lab -
Photo © Nicolas Garnier.-
B

Innovation
flows
horizontally—
rooted in

the wisdom
of farmers,
communities,
and diverse
local actors
working
together as
equals.
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SPOTLIGHT

OPEN FOOD NETWORK

The Open Food Network
(OFN) is a global
open-source platform

that enables farmers,
cooperatives, and
communities to sell and
distribute food locally
through transparent,
community-governed
online marketplaces.
Operating as a digital
commons, OFN empowers
small producers with open
tools, shared logistics, and
cooperative governance

WHAT IF...

We see a future

where technology and
infrastructure are no longer
in the hands of corporations,
but owned and governed by
the communities that depend
on them;

Where farmers and
communities reclaim
autonomy over the tools
and systems that sustain
them; where cooperatives
empower farmers to co-
design, self-build, and
freely share open-source
agricultural tools, breaking
dependence on industrial
machinery suppliers

and restoring technical
sovereignty at the farm leve|,
like L'Atelier Paysan in
France and Tzoumakers in
Greece;

Where equipment pooling
cooperatives share
ownership of machinery
and infrastructure

reducing costs, building
solidarity, and keeping
resources circulating
within communities, like the
CUMA's in France;

Where knowledge creation
is democratised through
participatory research,
citizen science, and
co-creation, ensuring
that innovation flows
horizontally, rooted in
the wisdom of farmers,
communities, and diverse
local actors working
together as equals.

WORLDWIDE

- supporting fair access,
low-tech innovation, and
territorial resilience.
Active in over 20
countries, it shows how
technology and research
can serve the public
good, linking digital
democracy with food
sovereignty and turning
infrastructure into a
shared resource for just
and regenerative food
systems.

Redirect research
and innovation to
serve community-
ledand
agroecological

food systems.

Redirect research and
innovation funding toward
diverse knowledge
systems and appropriate,
place-based solutions.

Prioritise nature-based,
circular, and locally
adapted innovations
grounded in traditional
and ecological knowledge.

Promote the co-creation

of knowledge through
social innovation labs,
participatory research,
and citizen science

that connect farmers,
researchers, and
communities in horizontal,
non-siloed exchange.

Redesign infrastructure
and technology policies
to serve the specific
needs of food system
transformation, ensuring
that public R&I funding
supports technologies for
smallholders, cooperative
models, and territorial
resilience rather than
industrial intensification.

Promote digital
democracy and
technological
sovereignty,
ensuring open
tools and shared
infrastructure
serve
communities,
cooperatives,
and smallholders

Reorient digital
innovation toward
the commons,
ensuring open
access, transparency,
and participatory
governance of
technology, data, and
infrastructure.

Support the
development of open-
source tools, shared
data platforms, and
digital commons that
serve smallholders,
cooperatives, and local
food networks.

Invest in appropriate
technology and
community-owned
logistics and
infrastructure, such as
online marketplaces,
collective storage and
delivery systems and
regional food hubs to

strengthen territorial
supply chains and ensure
that technology remains
accessible, replicable, and
in the public domain.

Support communities

in building autonomy
over the tools and
infrastructure they
depend on - from self-
built farm machinery
and community-owned
energy systems to locally
governed digital platforms
- reducing dependency
on corporate supply
chains and fostering long-
term technological self-
sufficiency.
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Bridging the
rural-urban divide
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LOCAL FOOD SYSTEMS ROOTED IN

TERRITORIAL COOPERATION, COMMUNITY

PARTICIPATION, AND SHARED

RESPONSIBILITY

odern food
systems and
policies are
heavily urban-
centred,
privileging industrial,
centralised, and
consumption-oriented
models. This has
marginalised rural voices
and land-based knowledge.
The spatial disconnection
between cities and their rural
hinterlands is deepening
due to fragmented planning
and speculative land
use (EAT-Lancet, 2025).
Land conversion, urban
sprawl, and monocultural
production systems are
driving biodiversity loss and
undermining the resilience
of both rural and urban
ecologies.

Zoning laws and land
speculation restrict access

to peri-urban land for food
growing, while transport and
green infrastructure remain
underdeveloped.

Urban and rural spaces lack
social infrastructure that
fosters encounter, exchange,
and collaboration across

the divide. The absence

of shared spaces such as
community gardens, food
hubs, and markets, limits the
formation of social capital
and solidarity. Sustainable
food systems require
representation, voice, and
meaningful participation in
shaping food systems, yet
governance and planning
often isolate individuals and
initiatives (EAT-Lancet, 2025)

-

R Y e

SPOTLIGHT

COMMUNITY WEALTH
BUILDING IN AYRSHIRE

North Ayrshire Council is
leading the way as the first
local authority in Scotland
to adopt a Community
Wealth Building (CWB)
strategy, reimagining its
local economy to serve
people and place rather
than distant markets.

As a region facing

high deprivation and
unemployment, the council
sought to redirect local
spending and ownership
to build resilience and
fairness across the
territory. Through its

CWB strategy, North

S - -
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AYRSHIRE, SCOTLAND

Ayrshire uses five key levers;
progressive procurement, fair
employment, socially just use
of land and assets, financial
empowerment, and shared
ownership of the economy to
anchor wealth locally. With

a £3 million catering budget
reinvested into the regional
economy, generating an
estimated £4.41 in social value
for every £1 spent locally,
North Ayrshire's approach
illustrates how CWB can

turn public expenditure into

a driver of local wellbeing,
regeneration, and climate
resilience.
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WHAT IF...

We imagine a future where
the cities and rural areas
are deeply connected
through vibrant, integrated,
bioregional food networks
that reconnect communities
across landscapes, like
Terres en villes, in
France.

A future where urban and
rural areas collaborate on
local food economies, with
each city’s food needs
mapped and met regionally,
through food stakeholder
partnerships, as seen in the
Cork Food Policy Council.

Across these regions,
decentralized food hubs,
cooperatives, and digital
commons link farms

to cities, supported by
transport and green
infrastructure that connect
the countryside to urban
centers, as demonstrated,
like the case of Ghent en
Garde.

Food grows everywhere—on
rooftops, in parks, and along
streets, through networks
like Capital Growth, London’s
Food Growing Network, with
over 2000 members. Edible
landscapes and food forests
with free access blur the
boundaries between built
environments and natural
ecosystems, echoing the
“edible” city of Adernach in
Germany.

In this future, small wild
animals and birds return to
thriving urban ecologies.
Residential farming,
community markets, and
green public spaces bring
food production back into
daily life, while composting,
seed sharing, and foraging
nurture circular, place-
based living.

Support the
creation and
recognition of
local food councils
as participatory

overnance

odies that drive
territorial food
strategies and
democratise
decision-making
across the food
chain.

Enable councils to
redistribute value and
power by mediating
between producers,
processors, traders, and
consumers to ensure
transparency, fair trading,
and pricing that includes
all externalities.

Map and align cities’

food needs with the
productive capacity

of their bioregions,
coordinating flows of food,
nutrients, and knowledge
while strengthening
urban-rural partnerships
between municipalities,
cooperatives, and citizen
initiatives.

Institutionalise community
participation - including
farmers, youth, workers,
and marginalised groups

- and create transparent
spaces for dialogue with
policymakers, ensuring
that public food policies
reflect shared priorities
and local realities.

Prioritise local,
ecological, and
community-
grown food in
Bubllc institutions

y reformin

rocuremen

rameworks to
make sustainable,
territorial
sourcing the
norm.

Amend EU and national
procurement rules to
enable preferential
purchasing from

local, agroecological,
cooperative, and
community producers

Allow schools, hospitals,
and public canteens to
allocate part of their
budgets to on-site food
production (e.g. school
gardens) and direct
purchases from nearby
small-scale farmers.

Complement these
measures with EU-
level guidance and

fiscal incentives for
municipalities and
companies that procure
from small local
producers, ensuring that
public food spending
supports both community
livelihoods and ecological
resilience.
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Food democracy

and the Commons

DEMOCRATISING FOOD SYSTEMS THROUGH COMMUNITY
GOVERNANCE AND THE COMMONS

he struggle for

sustainable

food systems is

fundamentally a

struggle for justice.
The commodification of food,
land, and natural resources
has led to a concentration
of power, marginalising
small-scale producers,
communities, and consumers.

In the European Union, the
number of farms decreased
by approximately 3 million
between 2010 and 2020,
while agricultural output
increased, indicating a
consolidation of land and
production among fewer,
larger entities (Boccaletti et
al., 2024: p. 1).

This trend reflects a broader
pattern of land concentration,
where ownership becomes
increasingly centralised, often
at the expense of equitable
access and community
control (IPES-Food, 2024: p. 1).

Food democracy seeks to
reclaim collective agency by
ensuring communities put in
practice their right to shape
their own food systems. This
includes equitable access

to land and resources and
inclusive, participatory
decision-making processes.

CLlIs serve as powerful
laboratories for food
democracy, modelling
governance arrangements
that are transparent,
accountable, and rooted in
shared values of care and
reciprocity. The development
of local food councils
exemplifies this, as they
provide platforms for diverse
stakeholders to engage in
food system governance
(Laforge et al., 2022: p. 1).

Photo © Eva San Juan

WHAT IF..

We envision a future

where people truly govern
their own food systems,
reclaiming control over what
they grow, eat, and share,
like in the case of Camilla
Cooperative in Bologna;

Where everyone has equal
access to healthy, local,
and culturally appropriate
food, such as the case of
Menjadors Ecologics in
Barcelona;

Where the food system is
transparent and fair and
ecological production is the
default. In this future, food
democracy, the solidarity
economy, and the commons
thrive: people, communities,
and nature are empowered
together, connected locally
and globally, ensuring that
food is a shared resource,
a common good, and a
foundation for equitable,
resilient societies.
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SPOTLIGHT

FRANCE & BELGIUM

FOOD SOCIAL SECURITY

The Sécurité sociale de
Palimentation (SSA) is

a proposal originating

in France, practiced in
Belgium (and discussed
also in Luxembourg, and
Switzerland) that aims

to integrate food and
agriculture into a social
welfare logic, rather than
leaving food access purely
to markets or charitable
aid. Atits heart, SSA
envisions a system in
which every person has a
universal right to food of
quality, under fairness and
dignity; Citizens contribute
via social contributions
(cotisations sociales)
according to means, which
finance the system;

Local “caisses” (food
social insurance funds)
convention (authorize)

providers, defining
which producers, shops,
or services can be part

of the system under
democratically decided
environmental, social,
and nutritional criteria;
The system would ensure
stable income, contracts,
and fair remuneration for
producers via multi-year
agreements based on real

cost of production; A “Carte

Vitale de l'alimentation”
(food equivalent of the
health insurance card)
would allow people to use
their food allowance in
designated, “conventionné”
outlets; In effect, SSA is a
structural reform of the

food system, coupling social

protection, agricultural
policy, environmental
transition, and food justice.

Recognise food
as a human right
in EU laws an
policies

Guarantee universal
access to healthy,
affordable, and culturally
appropriate food,
prioritising vulnerable
and low-income groups.

Advance food sovereignty
by reclaiming land, water,
and seeds as commons,
and by reforming

land governance to
prevent speculation and
concentration.

Establish an inventory of
public and community
lands, establish public
land banks, and prioritise
access for smallholders,
youth, and agroecological
producers.

Promote commons-
based land trusts and
cooperative ownership
models that democratise
control over resources
and embed food systems
within social and
ecological care.

Recognise food

sovereignty
as a ma%tl;r of

global justice by
ensuring that
European policies
uphold, rather
than undermine,
the rights and
resilience of food
systems in the
obal South.

Align EU and national
frameworks with
international instruments
such as the Nyéléni
Declaration and the UN
Declaration on the Rights
of Peasants and Other
People Working in Rural
Areas (UNDROP).

Promote transnational
solidarity among farmers,
citizens, and civil

society to advance food
sovereignty across North
and South.

Bridge food democracy
with anti-poverty, migrant
justice, and climate justice
agendas, ensuring that
community-led transitions
prioritise women, youth,
and marginalised groups
in shaping policies, land
access, and resource
governance.
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About
ECOLISE

ECOLISE’s mission is to
create an accessible and
evolving international
platform for learning, action
and advocacy in service to
community-led initiatives
on climate change and
sustainability in Europe.

By creating an enabling
environment, connecting,
inspiring and leveraging
the potential for social
innovation by community-
led initiatives (CLIs), we
catalyse transformative, just,
eco-social change, which is
essential to live well within
planetary boundaries.

Enabling community-led
action and connecting

and amplifying the varied
and inspiring experiences
that thousands of local
communities and local
municipalities are bringing to
life we can show concretely,
that a just transition into
sustainable living is possible.
ECOLISE’s members include
international networks of

Global Ecovillage Network
(15,000 ecovillages), the
Permaculture movement

(3 million practitioners
globally), and ICLEI

Europe, the association

of local governments for
sustainability, as well as
national and regional
networks and other specialist
bodies engaged in European-
level research, training and
technical support to support
territorial development that
is centred on community-led
action for a just, eco-social
transition.

About the
process

This policy position is the
outcome of a participatory
advocacy process
coordinated by ECOLISE,
the European Network for
Community-Led Initiatives
on Climate Change and
Sustainable Development,
between December 2024 and
July 2025, as part of the EU-
funded project Communities
for Local Green Deals
(COM4LGD). It represents

led initiatives, farmers, civil
society organisations, local
governments, academics,
and practitioners actively
engaged in transforming food
systems.

The result is a published
position paper “Reclaiming
the Future of Food” that was
presented at our annual
policy event at the European
Economic and Social
Committee venue in Brussels
in November 2025.

The process was designed
around a core conviction:
that the most credible

and impactful policy
recommendations are those
rooted in lived experience

Through a sustained, multi-
phase consultation drawing
on participatory approaches
including sociocracy,
deliberative dialogue,
visioning exercises, deep
listening, and co-creation,
this process has translated
the practical knowledge and
daily realities of community-
led food initiatives into
concrete, actionable policy
recommendations.

Our policy proposals
are grounded in what is
already working across

community-based initiatives the collective voice of over Europe, at the scale at
such as the Transition 230 participants from 24 which transformation is
Network (representing over European countries, including aectually happening.
1200 Transition Towns), the members of community-
Contributed a diverse range of perspectives and expertise
throughout the policy co-creation process.
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