
REGENERATIVE COMMUNITIES FUND
ORIENTATION WEBINAR

Call for Pathfinder Communities



Outline

● Introducing Regenerative Communities Fund (RCF)
● Introducing Funding Fairer Futures (FFF) 
● Presenting the Call for Pathfinders
● Explaining the application process and documents
● Present the 5 RCF National Hubs
● Breakout rooms (about 30 mins)
● Sharing moment and Q&A



Regenerative Communities Fund (RCF) 

● Launched in 2024 by ECOLISE, the Regenerative Communities Fund is focused on supporting 
regenerative local communities in Europe through funding , capacity building, advocacy, networking 
and collaboration opportunities.

● Long term initiative. Pilot phase started through the FFF project.

● Aims to catalyse local citizen engagement and community-led initiatives (CLIs) working on 
regeneration, environmental & climate action, and a just eco-social transition.

● Provides seed funding, training, and collaboration opportunities to spark and scale impactful local 
initiatives. It strengthens a growing ecosystem of National Hubs, Demonstrators, and Pathfinder 
communities, and leverages existing networks to reach and support those often left behind. 

● 4 Calls have been launched in 2025 and 2026: 
○ #1 - 5 hubs, 30 months, 40K ✅ → webpage to meet the 5 national hubs
○ #2 - 15 demonstrators - 22.5 months, 13K ✅ → webpage to meet the 15 demonstrators
○ #3 - 50 pathfinder communities - 13 months, 4k ✅ → webpage to meet  50 pathfinders
○ #4 - 50 pathfinder communities - 13 months, 4k 🔛 → webpage with open call

https://ecolise.eu/how-we-do-it/regenerative-communities-fund/
https://ecolise.eu/regenerative-communities-fund-national-hubs-announcement/
https://ecolise.eu/meet-the-15-selected-demonstrators-of-the-regenerative-communities-fund/
https://ecolise.eu/meet-the-first-group-of-pathfinder-communities-of-the-regenerative-communities-fund/
https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/


Funding Fairer Futures (FFF)
Funding Fairer Futures is an initiative dedicated to providing capacity-building and financial support 
to civil society organisations (CSOs)/groups to deliver impactful awareness-raising, campaigning, 
advocacy and citizen engagement projects for inclusive transformative climate justice. 

FFF started in May 2024 and will end in May 2028. 

Funded by the European Commission Development Education and Awareness Raising (DEAR) 
programme, FFF gathers six partners:

● Climate Action Network (CAN) Europe (Lead partner)
● Climate Action Network (CAN) International
● ECOLISE
● Women Engage for a Common Future (WECF)
● Generation Climate Europe (GCE)
● Christian Blind Mission (CBM).

https://ecolise.eu/projects/fff-funding-fairer-futures/
https://dearprogramme.eu/project/funding-fairer-future/
https://dearprogramme.eu/project/funding-fairer-future/
https://caneurope.org/
https://climatenetwork.org/
https://www.ecolise.eu/
https://www.wecf.org/
https://gceurope.org/
https://www.cbm.ie/


Available in English, Croatian, Finnish, French, Portuguese, and Spanish on our YouTube channel!

https://docs.google.com/file/d/1qUC6oESF2yxQlaLw-V8pVBPe2YRAePj1/preview
https://www.youtube.com/@ECOLISE/videos


 What is a Pathfinder Community:

Pathfinder Communities are innovative, inclusive, community-led initiatives working on climate action 
and local regeneration.  They should:

● Be small-scale, locally rooted organisations already working closely with their communities and 
seeking to strengthen or expand their efforts.

● Contribute to a just and inclusive climate transition, through community-led regeneration, resilience, 
or environmental justice initiatives.

● Be excited to learn, exchange, and build capacity together through peer support and collaboration.
● Empower and support communities who experience marginalisation. We are particularly encouraging 

applications from communities and organisations that are led by, working with, or serving marginalised groups. 
We also welcome applications from communities facing socioeconomic or structural challenges, and from any 
community that is actively addressing barriers to inclusion. 
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  🎯Specific Objectives of the (50) Pathfinder 
Communities:

● Implement local citizen-led action through small-scale, 
experimental, local community-led initiatives.

● Take part in capacity building, training, and coaching, and 
make good use of available technical and strategic support 

● Connect with the wider CLI movement in Europe, build 
alliances, and work with relevant local stakeholders and 
policy makers to strengthen collective influence. 

● Contribute to shared campaigns and network-wide 
storytelling, amplifying community voices and raising 
visibility

● Reach and meaningfully engage communities with higher 
levels of deprivation and systemic exclusion

Pathfinder Communities will become 
part of the wider ECOLISE network of 
diverse members and CLI actors. They 
will represent inspiring examples of 
grassroots, transformative 
community-led initiatives, showcasing 
their impact, and aligning with  
ECOLISE’s mission and complementing 
its EU-focused work.

https://ecolise.eu/who-we-are/about/


   ✅ Required Activities of the (50) Pathfinder Communities:

● Implement your local project: Use the €4,000 grant to carry out your small-scale project or activities. This can 
include bringing in external support or coaching, participating in in-person training, or visiting Demonstrator 
communities for inspiration.

● Learn and connect: Take part in training and webinars, networking activities offered through the FFF project, 
and the RCF Community of Practice (RCF CoP) to strengthen your skills and collaboration.

● Host a local policy dialogue: Organise a community event involving your local government as part of the 
European Day of Sustainable Communities (EDSC) in September 2027, alongside policy dialogues organised by RCF 
National Hubs and Demonstrators

● Share your stories: Contribute stories of community-led climate action for ECOLISE communication channels, 
including the EDSC and the FFF online repository. Each Pathfinder should share at least one story before the end 
of their project.

● Support the Just Transition campaign: Help amplify the EDSC and FFF Just Transition campaign by 
spreading the messages and engaging your networks (Engagement Level 3: Supporter, see the Engagement 
Pyramid).
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https://fairerfutures.caneurope.org/
https://drive.google.com/file/d/1wDq-I69NIR6S9mVnyqI28l_IHzgYcUqT/view?usp=drive_link
https://drive.google.com/file/d/1wDq-I69NIR6S9mVnyqI28l_IHzgYcUqT/view?usp=drive_link
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✅ Eligibility Criteria: 

Besides alignment with ECOLISE’s values and objectives in community-led support and the FFF sub-granting and campaigning 
objectives, applicants must meet the following criteria:

● be a legally registered non-profit organisation or a community group that is not yet formally registered;

○ If a legally registered organisation, they must be a Civil Society Organisation (CSO) or an association of CSOs constituted 
according to national law.

○ If a community group that is not yet formally registered, they must agree to sign the Declaration on Group Representation 
(Annex e) and an agreement with a fiscal host (to be signed if selected, when signing the contract). Community groups 
(informal groups) must include a minimum of three (3) members.

● be established and working in one of these 5 European countries: Croatia, Finland, France, Portugal, Spain;
● work with local place-based communities;
● not be a current or past beneficiary of a grant of the European Commission's DEAR programme;
● not have the financial, administrative or operational capacity to compete directly for EU funding under the EC DEAR 2022 

CfP EuropeAid/173998/DH/ACT/Multi;
● declare that they have not received and are not expecting to receive financial support from another project resulting from 

the EC DEAR 2022 CfP EuropeAid/173998/DH/ACT/Multi;
● ensure the financial support is used for the Action and aligns with the thematic priorities 
● comply with EU due diligence requirements

IMPORTANT NOTE: 
Consortia are ineligible!
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🚨 Most common reasons for ineligibility: 

● The applicant organisation is not a non-profit entity.
● The organisation and the project are not based in one of the eligible countries: Croatia, Finland, France, Portugal, or 

Spain.
● The application was submitted by a consortium (co-applicants). As explained in the FAQ document, only one 

organisation can apply to be the legal, lead Pathfinder Community. It is possible to collaborate with other groups or 
individuals, provided that a single entity assumes the role of lead applicant and is responsible for the core project tasks.

● Documents submitted in the wrong format, particularly when this affects their readability. This is especially important 
for the budget proposal.

● The proposed project duration is not in line with the limits of the applicable Fund category (13 months for Pathfinders), 
either exceeding the allowed duration or being too short.

● In the case of an informal group, fewer than three members (in addition to the appointed group representative) signed 
the Declaration on Group Representation.

● The requested funding exceeds the maximum eligible amount (€4,000 for Pathfinder projects), without an indication or 
explanation of co-financing.

● The budget includes costs related to ineligible activities (please refer to the first tab of the Budget Proposal template 
for examples of ineligible costs).

● The application annexes are incomplete (e.g. missing sections in the narrative proposal or missing info and signatures in 
the declarations).

https://docs.google.com/document/d/18nmo4AwepfFoDibFTyZ_PmCXINlnYcRd7hSMKm7oMFM/edit?tab=t.j0ph4qghr6v7#bookmark=id.s15dsz2qbg1u
https://docs.google.com/spreadsheets/d/1leIfrMl4gGyKkw1las6nClGZ0O-452W4/edit?usp=drive_link&ouid=116047663578714740279&rtpof=true&sd=true
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More info to apply here

✅ Application process

● Read carefully the call for proposals
● Download & Complete (NOTE: you can’t edit templates directly!):

○ Annex I: Narrative Proposal
○ Annex II: Budget Proposal
○ Declaration on Exclusion Criteria
○ Declaration of Honour
○ Declaration on Group Representation (ONLY if an unregistered group)

● Submit Application via the online form:
○ All documents needs to be submitted in English - translations available to help
○ Fill in the submission checklist

● Further application Support:
○ Open Office Hour: 9 June 2026, 15:00–16:00 CET (Register here) 
○ Info sessions organised by National Hubs (more info on our webpage)
○ Questions? → rcf@ecolise.eu (until 17 June 2025 17:00 CET- Please note that in case we receive a high 

number of questions, it may take us a few days to reply. We will get back to you as soon as possible.)

Deadline: 22 June 2026, 23:59 CET

https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/
https://ecolise.eu/wp-content/uploads/2026/05/Call-for-Proposals-RCF-Cycle-IV-2026-Pathfinder-Communities.pdf
https://ecolise.eu/fff-call-form
https://us06web.zoom.us/meeting/register/iGQWVvzJTI2iZRzvyC8pfQ
https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/
mailto:rcf@ecolise.eu
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✅ How to fill in the documents? 

NOTE: you can not edit templates directly! Please download them or make copies to your drive.

● Annex a: Narrative Proposal (to be submitted as pdf, in English or National language AND English)

● Annex b: Budget Proposal (to be submitted as excel/spreadsheet, in English)

● Annex c: Declaration on Exclusion Criteria (to be submitted as pdf, in English):
○ For registered organisations: fill in the top RIGHT section and the table at the bottom with the 

organisation details.  EXAMPLE
○ For informal groups: please provide the ID or passport number of the group representative in the 

top LEFT section and fill in the table at the bottom with the group representative’s personal 
details.  EXAMPLE

● Annex d: Declaration of Honour (to be submitted as pdf, in English) EXAMPLE
● Annex e: Declaration on Group Representation (ONLY if an unregistered group) (to be 

submitted as pdf, in English) EXAMPLE
○ Always provide the group name, the Appointed Representative’s name and AT LEAST 3 group 

members in the list of Group Members (one of them can be the group representative)

Instructions are provided in the Frequently Asked Questions (FAQ) document - read it carefully!

IMPORTANT!
All documents 

(except Budget) 
MUST BE 
SIGNED.

https://docs.google.com/document/d/1C1EosFtEB08uq5LVKjYGkH4r_DdNIG6Z2WrNB6kTf0A/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1GkG-M5APoVuYqw1DTTSBFNsv3KpY-u6o/edit?usp=drive_link&ouid=116047663578714740279&rtpof=true&sd=true
https://docs.google.com/document/d/1G_YiWdkpSln7meK0smscrxXeYrlu4mLQ/edit?usp=drive_link&ouid=116047663578714740279&rtpof=true&sd=true
https://docs.google.com/document/d/1KsCRGLyx0ENHGqXLymooA3Psm0MxA07v/edit
https://docs.google.com/document/d/1W-pkphhWqqHWmAm1d1so__4t0TBQrG24/edit
https://docs.google.com/document/d/1ltplWWkZGTUczyLaSBM6wP3wZ0zzstFb/edit?usp=drive_link&ouid=116047663578714740279&rtpof=true&sd=true
https://docs.google.com/document/d/1fFOCRv8pJbsk6QkQbSiHhGlQPJTYn8l7/edit
https://docs.google.com/document/d/15qF_ASokaPPWGCph8lFTn1A_I09ZjC07neZsIrBD55U/edit?usp=drive_link
https://docs.google.com/document/d/1wikj0qpisTP2fos_lTHnJw4Rd0YXalDMyEA4ToQXgBA/edit?tab=t.0#heading=h.ng6fmllm4mxw
https://docs.google.com/document/d/18nmo4AwepfFoDibFTyZ_PmCXINlnYcRd7hSMKm7oMFM/edit?tab=t.j0ph4qghr6v7


✅ Selection criteria

● 30% - Relevance to Just Transition, Climate Action, Marginalised Groups, National Hub alignment

● 20% - Potential Impact (on climate and environment*, communities, innovation, scaling)

● 20% - Coherence of Design (clarity, plan, budget, sustainability)

● 15% - Capacity and credibility

● 15% - Added Value for FFF (need, benefit, sustainability)
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* NOTE: This Call for Proposals is aimed in particular at projects focusing on climate and the 
environment. Projects focusing primarily on social or economic issues are eligible provided that 
they demonstrate a clear and direct link to environmental or climate impacts.



● For more detailed information on the Call for 
Proposals and how to apply, check out our 
website.

● ECOLISE, will hold an Open Office Hour on 9 
June 2026, 15:00–16:00 CET: Register here to 
ask further questions to the team.

● National Hubs will organise info sessions too 
(more info on our webpage).

● Consult the Frequently Asked Questions 
(FAQ) document.

● …and if you still have questions, you can send 
them until 17 June 2025 17:00 CET to the 
following email address: rcf@ecolise.eu 
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➡ Next steps:

https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/
https://us06web.zoom.us/meeting/register/iGQWVvzJTI2iZRzvyC8pfQ
https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/
https://docs.google.com/document/d/18nmo4AwepfFoDibFTyZ_PmCXINlnYcRd7hSMKm7oMFM/edit?tab=t.j0ph4qghr6v7
https://docs.google.com/document/d/18nmo4AwepfFoDibFTyZ_PmCXINlnYcRd7hSMKm7oMFM/edit?tab=t.j0ph4qghr6v7
mailto:rcf@ecolise.eu


Meet the 5 RCF National Hubs

Learn more on our website and in the respective Annexes  
(also linked in the Call for proposals)

● Croatia - The 3R HUB - Regenerated Rooted Resilience 

● Finland - Jalotus

● France - Collectif pour une Transition Citoyenne

● Portugal - The Re.RuRal Ecosystem

● Spain - ECORREDES

https://ecolise.eu/regenerative-communities-fund-national-hubs-announcement/
https://drive.google.com/drive/folders/1Qh2An7q4C8J9ELUGkYuQBdGUCo_hV_kO?usp=drive_link


Breakout rooms!

● Ask your questions!
● Facilitators will take notes and reply when possible
● We will share Q&As all together back in the main room afterwards, and 

reply to unanswered questions



Welcome back!
Share and Q&A

● Main insights from your breakout room
● Any questions/doubts to be discussed all together?



Thank you!
Looking forward to receiving your applications

Info to apply here

[contact us at rcf@ecolise.eu]

https://ecolise.eu/regenerative-communities-fund-new-call-for-pathfinder-communities-now-open/
mailto:rcf@ecolise.eu

