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Regenerative Communities Fund
Funding Fairer Futures - Call for Proposals - Cycle 11 2025

Call for Demonstrators: inspiring community-led initiatives
working towards a just eco-social transition in Europe

Call opens 21 July 2025
Deadline 30 September 2025

Introduction and context

Regenerative Communities Fund (RCF)

The Regenerative Communities Fund (RCF) is a strategic long-term initiative launched by ECOLISE
(European Network for Community-Led Initiatives on Climate Change and Sustainability) in 2024. Its

goal is to catalyse community-led initiatives (CLIs) on ecosocial just transition in Europe, through

funding, capacity building, and collaboration opportunities.

The RCF focuses on supporting local citizen engagement and CLIs working on climate action,
regeneration, just transition, community empowerment, diversity, and inclusion. These initiatives,
typically at the village or neighbourhood scale, bring together local people concerned about climate

and ecological challenges to take collective action within their communities.

CLIs have demonstrated their ability to significantly reduce carbon and ecological footprints and to
inspire long-term behavioural change. However, many face barriers such as limited access to funding,

information, and technical support—challenges that are especially acute in marginalised communities.

To address this, the RCF seeks to empower and scale up transformative CLIs through an ecosystem of
National Hubs, Demonstrator projects, and Pathfinder communities, while leveraging the outreach
capacity of existing networks to engage harder-to-reach groups.

The first phase of the RCF is being implemented through the project Funding Fairer Futures.

Funding Fairer Futures (FFF)

Funding Fairer Futures (FFF) project is co-funded by the European Commission under the

Development Education and Awareness Raising (DEAR) Programme. The action focuses on providing

capacity-building and financial support to civil society organisations (CSOs)/groups to deliver
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impactful awareness-raising, campaigning, advocacy and citizen engagement projects for climate
justice. Together, supported projects, CSOs/groups and partners will raise awareness and interest of
people living in Europe for climate justice and empower them to take action for climate justice, while
promoting gender-transformative actions and policies. Funding Fairer Futures will launch several calls
for proposals until 2027: this is the second funding cycle.

Funding Fairer Futures project includes 5 funds, led by different partners. To find more information and
stay up to date about their funding calls, you can visit their page:
e Climate Action Engagement Fund: led by CAN-Europe.

e Youth Climate Changemakers Fund: led by Generation Climate Europe.

e Feminist Climate Action Fund: led by WECF International.

e Global Connections for Climate Justice Fund: led by CBM Ireland.

e Regenerative Communities Fund: led by ECOLISE.

2nd CfP: Call for RCF Demonstrators

What is a Demonstrator?

Demonstrators are existing, innovative, local community-led initiatives working on climate action.
They should:

e Haveatrackrecord in innovation and regeneration,
e Have a physical presence and be place-based with potential to host events and visitors,

e Have capacity to provide outreach support to Pathfinder Communities (during the call to
engage with marginalised communities and after the call to improve their outreach capacity).

We invite existing innovative CLIs across the 5 European countries where the 5 RCF Hubs were
selected: Croatia, Finland, France, Portugal, and Spain to apply for subgranting support under the

Regenerative Communities Fund.

This 2nd Call for Proposals aims to select fifteen (15) Demonstrators who will contribute to the mission
of the RCF by showcasing and promoting local, community-led initiatives dedicated to tackling climate
change and ecological degradation. Selected Demonstrators will play a crucial role in the RCF, both by
collaborating with the National Hubs and supporting Pathfinders Communities (who will be selected
through subsequent calls), aiming at strengthening the impact and resilience of communities for a just

eco-social transition across Europe.

The 5 National Hubs selected in May 2025 are 3R HUB (Croatia), Jalotus (Finland), Collectif pour une
Transition Citoyenne (France), Re.RuRal Ecosystem (Portugal), and ECORREDES (Spain). More

information about the Hubs and their operating context is available on our website.


https://caneurope.org/
https://gceurope.org/
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Objectives of the Call

This Call for Proposals (CfP) seeks to fund projects that align with the objectives and priorities of the
Regenerative Communities Fund Initiative, the Funding Fairer Futures Action and the DEAR
Programme, as well as with the missions of the National Hubs (see annexes for more information). The
aim is to have a geographic balance with three (3) demonstrators per participating country for a total
of fifteen (15). The final number will depend on the number, quality, and relevance of the applications.

Specific objectives of the (15) Demonstrators

e To be empowered, established community-led initiatives (CLIs) that serve as showcase examples
of transformative social innovation and collective action for regeneration, sustainability, and a just

transition.

® To inspire and support the emergence of local CLIs specifically in marginalised communities and

strengthen national outreach, communication and mobilisation capacity.

e To demonstrate the real-life impact, the contribution and potential of CLIs for creating a

regenerative & just world and inspire policy makers and other communities.

® To strengthen connections, share knowledge (stories, lessons learned, methods, resources and

good practices) as well as providing direct support to Pathfinders communities.

Demonstrators will become key nodes in the wider ECOLISE network of diverse members and CLI
actors. They will play a crucial role in enhancing strategic engagement and fostering collaboration
among local transformative community-led initiatives, aligning with ECOLISE’s mission and

complementing its EU-focused work.

Campaigning priorities:

With the FFF campaign's overarching theme centred on the concept of Just Transition, applicants will
be asked to describe the relevance of this topic to their work, along with their motivation and capacity
to engage with it. In the Funding Fairer Futures campaign, we define Just Transition as ‘a
comprehensive, systemic shift toward a more equitable and sustainable society that tackles the root
causes of injustice within economic, political, and social structures’. We encourage proposals that help
strengthen community-led initiatives, challenge systemic inequalities and contribute to a just
eco-social transition, as cross-cutting areas of the campaign. We expect Demonstrators to participate
and engage in the development, key activities and dissemination of the campaign and the ECOLISE
advocacy work mainly at local level (more details below). We will also request information about their
communication channels to assess their potential outreach and engagement of civil society.

Other Benefits for Subgrantees

What is in it for you? In addition to providing subgrants to Demonstrators, we offer a tailored and

comprehensive program that subgrantees have the opportunity and are expected to take part in. We


https://ecolise.eu/who-we-are/about/
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have designed this program to build capacity, foster engagement, and provide ongoing support.

e Capacity building: We will provide training (in-person and online) along with tailored support,
on key topics such as project management, finance, HR, organisational management, fundraising,
inclusivity, and gender. Our goal is to help strengthen your internal policies and practices, enhance
organisational and project delivery capacity, and share useful toolkits and resources.

e Campaigning and Advocacy: You will receive capacity-building support in advocacy, policy
development, and campaigning strategies. You can contribute and engage in the FFF Just Transition
Campaign, share impactful stories, raise awareness, and develop skills to host Local Policy

Dialogues as part of the European Day of Sustainable Communities.

e Community of Practice: ECOLISE, in close collaboration with the hubs, will organise peer-to-peer
support, collaborative learning for Demonstrators through regular online exchanges in a
Community of Practice (CoP). External experts may also be invited to provide input on specific

topics to enhance subgrantees knowledge and skills.

® Fundraising Support: We will provide fundraising training to encourage and train demonstrators
to seek for other funding opportunities and develop financial sustainability beyond FFF. That may
include topics such as how to develop a fundraising strategy and funding plans, how to submit

institutional funding applications and how to develop a winning crowdfunding campaign.

e Network Weaving and Collaboration: You will have the opportunity to participate in both online
and in-person events designed to foster value exchanges and build meaningful relationships. As a
Demonstrator, you will become part of the ECOLISE network, connect with diverse community-led
initiative movements across Europe, and be empowered to enhance your strategic engagement,
strengthen collaboration, and deepen connectivity.

e Visibility, Communication and Mobilisation: You will have access to communication and
mobilisation workshops including training on how to speak to the media. Your organisation will
benefit from added visibility and recognition through the ECOLISE and the FFF consortium
communication channels. For instance, you can share your stories (blogs, photos, videos) in the FFF

“Climate Justice in Practice” virtual repository.

® Collective Impact: Join forces for greater collective impact, catalysing and empowering citizen
engagement and local community-led initiatives in collective action for regeneration, sustainability,
and a just transition. Be actively involved in the promotion of subsequent funding calls for

Pathfinder Communities, particularly among marginalised and underserved communities.

Project Scope and Requirements

Ideal applicants are: existing, place-based and innovative community-led initiatives with a potential to
host visitors and provide outreach support to Pathfinder Communities and other forms of support that
drive sustainable change at a community level. We welcome applications from any organisation that
aligns with ECOLISE’s values and objectives in community-led support and the RCF sub-granting and
campaigning objectives.
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As the selected Demonstrators will engage in close collaboration with the National Hub of their

respective country, harmony in the contexts of action will also be particularly valued.

- Narrative Report
15

Category 1 €13,333/Dem. - MEAL report
Demonstrators . . . Compulsory
- Detailed Financial Report

*The FFF project funds have 3 categories of subgrantees with different reporting requirements and funding limits, this call is only
for category 1.

Required Activities: Please see an overview of all required tasks and activities for each of the 15
Demonstrators in the ‘eligible activities’ section below.

Project Duration: Demonstrators project duration is 22.5 months from December 2025 to October 2027.

Number of projects to be supported: While we aim to award grants to the listed number of organisations,
the final number of funded projects will depend on the availability and distribution of funds among the
selected subgrantees. The Selection Committee reserves the right to not allocate all the available funds if
the quality of applications does not meet the required standards. In such cases, unallocated funds will be
carried over to the budget of the subsequent funding cycle.

Funding Limits: ECOLISE will provide a maximum grant of €13,333 per selected demonstrator. Applicants
may submit project budgets that exceed this amount, provided that additional funding (co-financing) is
secured from other sources.

All proposed project budgets must fall within the eligible range of €10,000 to €100,000, regardless of the

funding source.

Reporting Requirements: All subgrantees must submit periodic narrative and Monitoring, Evaluation,
Accountability and Learning reports (MEAL), along with supporting documents such as photos, outreach
materials (links, publications). Category 1 sub-grantees will be required to submit a detailed financial
report with supporting documentation such as invoices, proof of payments, and timesheets.

It is important to note that this funding is provided under the European Union's funding framework,
which entails rigorous reporting and outcome monitoring requirements. We are committed to providing
comprehensive support to all sub-grantees throughout this process and will try to alleviate any

challenges that may arise.

Campaigning participation: Participation to the joint campaigning is compulsory for Category 1
subgrantees. The proposed activities should align with the campaigning priorities set out in this CfP.
Demonstrators will be featured as key examples within the campaign and ECOLISE advocacy work, and
are also required to support its outreach.
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Co-financing: It is not mandatory. Whenever possible applicants are encouraged to include a percentage
of co-financing, in addition to the fixed grant’s budget, in their budget proposals. The co-financing can be
fulfilled by the applicant’s own funds, or other funding sources excluding European Union origin funding.
Contributions in-kind are not eligible and will not be treated as co-financing.

Visibility Requirements: All selected projects must adhere to the visibility and communication
requirements by including the logos of the project in all publications, references, documents, news and

any other visibility and communication action relating to the project.

Eligibility Criteria

To be eligible for funding under this Call for Proposals, applicants must meet the following eligibility
criteria:

Eligible Entities

Applicants must:

i) be a non-profit legal person: a Civil Society Organisation (CSO) or an association of CSOs

constituted in accordance with the legislation in force in the country

ii) be established in one of the 5 European countries hosting the National Hubs selected during the

1st Call: Croatia, Finland, France, Portugal, Spain

iii) not be a beneficiary of a grant (neither lead, nor co-applicant, or affiliated entity, nor associates
or contractors) in the frame of the European Commission's DEAR programme

iv) not have the financial, administrative or operational capacity to compete directly for EU funding
under the EC DEAR 2022 CfP EuropeAid/173998/DH/ACT/Multi

v) declare that they have not received and are not expecting to receive financial support from
another project resulting from the EC DEAR 2022 CfP EuropeAid/173998/DH/ACT/Multi

vi) be organisations with a physical demonstrative space that have the potential to host visitors and
provide support to sustainable community-led initiatives

vii) ensure the financial support is beneficial for the Action, i.e. the project aligns with the thematic
priorities (climate action, just transition, youth, disability, gender, participation, community

empowerment) // The financial support is identified in the budget of the Action

Organisations must be actively engaged in relevant sectors, including but not limited to, ecological
restoration, sustainable development, social innovation, climate action and community empowerment.
Applicants should have a history of work within specific regions or communities, with a focus on people
with disabilities, marginalised or underserved groups, to support a diverse and equitable range of
community-led initiatives in one of the target countries.

Organisations must have qualities and capacities that are well developed to deliver on the specific

objectives of this call, so applicants must have demonstrable experience of minimum one (1) year of
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delivering similar programmes. Organisations should demonstrate their inspirational potential and
innovative capacity by providing evidence of successful past projects that have empowered local
communities in areas such as climate resilience, ecological sustainability, or other community-focused

environmental and social initiatives.

Demonstrators must have a good level of English language skills, as they are required to submit reports in

English, as well as to facilitate communication and collaboration with the rest of the network.

Eligible Locations:

As per eligibility criteria (ii), the applicants must be based on the below listed countries:

Croatia Finland France Portugal Spain

Eligible Activities:

The proposed activities must align with the objectives and priorities of the Funding Fairer Futures Action
and the DEAR approach as well as include all specific required activities for Demonstrators.

Required Activities of the (15) Demonstrators:

e Contribute to national outreach to marginalised, underserved local communities and promotion

of the 2 sub-granting calls for Pathfinder communities.

® Provide support to Pathfinder communities by sharing knowledge, offering peer-to-peer support

and being sources of inspiration as existing CLIs.

e Organise an annual showcase event and local policy dialogue, in coordination with the National
Policy Dialogue organised by the respective Hub, as part of the annual European Day of Sustainable
Communities (EDSC).

® Share success stories & good practice examples as Demonstrators to be featured in the ECOLISE
Advocacy campaign, including the EDSC, and in the FFF “Climate Justice in Practice” virtual
repository (and widely, in the ECOLISE network) and support its outreach.

Types of eligible activities:
e i.e Communication activities
e Training events
e Network development events
e Awareness raising activities
e Youth engagement activities
e Community building and engagement activities
e Environmental, sustainable and climate action
e Advocacy activities

e Showcasing activities, e.g. inspirational visits
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Each activity should contribute to the relevant result area and communications objective as

outlined in the following table:

i.e awareness-raising, i.e intended outcome or  i.e the use of targeted
capacity-building, impact of the activity communication campaigns as a tool
networking to raise awareness...

Please ensure that the proposed activities are in line with the overall objectives and campaigning
priorities set out in this CfP. Category 1 applicants engagement with the annual campaigning priorities is
mandatory. We encourage all applicants to aim to create synergies between their activities and the
objectives and priorities of the call, as well as align with the priorities of the hubs in the respective

countries, where possible.

Funding goals and expected outcomes:

Selected Demonstrators must use the funding to carry out the Required Activities listed above and deliver

the following outcomes:

® Host visitors and share best practices as innovative and inspiring examples of community-led

initiatives, serving as reference points for Pathfinder communities.

e Disseminate information about the subgranting process and provide support to Pathfinder

communities.

e Support peer-to-peer learning, including capacity-building activities, training sessions, and

resource exchanges to strengthen and sustain other CLls.

® Coordinate inter-community networking to promote collaboration, mutual learning, and the

exchange of knowledge across initiatives.

e Organise an annual local showcase event and policy dialogue as part of the EDSC, supported by
the Hubs. These feed into national dialogues led by the Hubs and a European-level dialogue by
ECOLISE. Demonstrators focus on local visibility and advocacy, contributing to wider messaging

through connected events and online campaigning.

Application Process
Application Deadline: The proposals must be submitted by Tuesday 30 September 2025, 23:59 CET.

Application Language: The proposals must be submitted in English. Applicants may add short free-text

sections/annexes in their own language to clarify points or contexts difficult to express in English.
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How to Apply: more information on the application process will be shared in the Call for Proposals

launched on July 21st.

Application Process Support: The ECOLISE team together with the RCF National Hubs will organise an
orientation webinar about the RCF Demonstrators Call on Monday 28 July 2025 at 15:00-16:00 CET, to
announce the call, further explain the application process and answer questions. All interested parties are
encouraged to attend the webinar, please register here.

Open office hours will be organised too. More information will be shared in the Call for Proposals

launched on July 21st.

Evaluation and Selection Criteria

More information about the evaluation and selection process will be shared in the Call for Proposals
launched on July 21st.

Further information

A Frequently Asked Questions document will be shared as an annex to the CfP launched on July 21st. If

you have a specific question that is not addressed in this text or in the FAQ document, please contact us at

rcf@ecolise.eu.

Stay updated with ECOLISE

LinkedIn | X | Instagram | YouTube

Explore our website and subscribe to the (monthly) newsletter!
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https://communitiesforfuture.org/civicrm/gdpr/comms-prefs/update/

